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Working Group: Coordinated Entry Working Group (CESWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN) 
Meeting date, time, and location: January 17th, 2023 (3rd Tuesdays) at WebEx  
Attendees: Bitfocus: Nora Saldivar; CCSS: Ashley Brown, Catherine Huang Hara, Mary Duff, Maureen Groneman, Michele Fuller-
Hallauer, PJ Moore, Theresa Etcheberry; CPLC: Mindy Torres; FPLV: Barbara Coggins; HOSN: Carla Graham, Kelly Robson, Louis Lacey; 
HUD TA: Ashley Barker Tolman; St. Jude: Denise Charles; VA: Liz Jarman 
Accomplishments - Action Items Completed:  

• Additional Assessment Site Request 
o The group discussed possible additional assessment sites. 
o First Person Care clinic, El Shaddai, Vegas Stronger, Clark County Family Services, Anthem, and Liberty Wellness will 

become assessment sites. 
o A memo will be sent out to agencies that have been approved. 

• CES Update 
o The group discussed the possible re-design of the Coordinated Entry Services System. 
o The group will evaluate different assessment tools. 
o A survey will be sent out to the assessors to receive feedback that may help in the re-design of the Coordinated 

Entry Services System. 
o The Technical Assistance team will be conducting a governance and systemic evaluation. 
o The group will continue this discussion at the next meeting. 

• New Assessor In-Person Training 
o The group discussed conducting an in-person refresher training for assessors. 
o The team will wait for the update of the new assessment tools before determining a training timeline. 
o Catherine will report back to the group at the February CESWG meeting the next steps for training. 

• Operation HOME! Update 
o As of December, 2216 households have been housed. 
o New 2023 Housing goals will be discussed at the next Leadership meeting. 

Next Meeting: February 21st at 1:00 pm  
 

Coordinated Entry Task Force 
Chairs:  Mindy Torres, CPLC, Renata Haley, CCSS 
Meeting date, time, and location: January 10th (2nd Tuesdays) at 1:00 pm at CCSS 
Attendees: Bitfocus: Nora Saldivar; CCSS: Lauren Hornaday, PJ Moore, Renata Haley, Teresa Etcheberry; CPLC: Louis Hixson; HOSN: 
Carla Graham; Louis Lacey; LIMA: Angel Lash 
Accomplishments - Action Items Completed: 

• HMIS UPDATE 
o LSA Report will be due Feb 5, 2023. 
o Bitfocus is Looking at client level data and duplicate entries.  
o System Performance Measure due Feb 28,2023. 
o Housing Inventory Feb 1 to April 30, 2023.  

• Matching Concerns/Reports/Coordinated Entry 
o Current clients on the queue =3909 
o Chronic homeless= 1027 
o AWOC = 3270 
o Families = 492 
o Youth = 192 
o Veterans= 3890 
o Domestic Violence= 41 

• Provider concerns 
o None 

Next Meeting: February 14th at 1:00 pm 
 
Coordinated Outreach Subgroup: (3rd Thursdays) at 1:00 pm via WebEx 
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Chairs:  Catherine Huang Hara, CCSS & Louis Lacey, HOSN 
Attendees: CCSS: Paul Roberson, Ashley Brown, PJ Moore, Kristy Manning; Lived X: Donica Martinez, Martin Castro, Davion Taylor; 
HOSN: Louis Lacey; CTW: Pamela Ford; NHA: Catrina Grigsby-Thedford; WestCare: Sashia Whitmire 
Accomplishments - Action Items Completed: 

• 2023 Homeless Census: January 26th 
o Tunnel and Wash Coverage: Meeting at 4:00 am for briefing and training, then will deploy: 4 members of Shine the 

Light, 10 teams of 3  
o Unsheltered Count Coverage: MORE Team  
o Las Vegas Boulevard-US VETS-Las Vegas and the Salvation Army   
o Survey Review and Demo 
o Bus Trail LV BLVD North near swap meet down to Nellis 
o Pecos McLeod/Desert Inn to Sahara/Nellis 

• Update on Level 1 Outreach Events 
o February 24th  

• Nevada Homeless Alliance Events 
o Vaccine Distribution Events 
o Pop-Up: The Center: January 20th 9:00 am-12:00 pm  
o Pop-Up: Bonneville Transit Center: January 24th 1:00-4:00 pm 

o Goal to do 3-5 events per month  
o Trainings 

o Harm Reduction at Foundation for Recovery: February 2nd, March 2nd, April 6th, May 12th, June 8th  
o Motivational Interviewing and Self Care: February 14th  

 Every 2nd Tuesday of each month 9-11 am, 2-4 pm, 25-person limit 
o New Staff Training: February 16th 5 hours quarterly  

 Housing First, homeless definitions, human/person centered techniques, creation of housing plans  
Next Meeting: February 16th at 1:00 pm 

 
 

 


