Evaluation Working Group
Report to the Board
October 2023

Working Group: Evaluation Working Group
Champion: Stacy DiNicola, City of Henderson
Meeting date, time, and location: (2" Monday) at WebEx
Attendees: Bitfocus: Kelly Robson; CCSS: Ashley Brown, Kristi Manning, Mary Cannizaro, PJ Moore; CLV: Gina Calendario; CNLV: Jaini
Christison; SafeNest: Christy Shannon; VA: Liz Jarman
Accomplishments - Action Items Completed:
e Review of the Gannt Chart

o The group discussed the GANNT chart of the Local Application Process.

o Most action items on the GANNT chart have been completed.

o The group reviewed the HUD mandated training plan and will continue discussion at the next EWG meeting.
review and approve annual training plan.

e NOFO Update
o NOFO was submitted on September 21
e NOFO Survey

o  Kristi Manning presented the results of the NOFO survey to the group.

o There were 30 respondents.

o  Out of 14 applicants only 8 completed the survey.

e Jurisdictional Updates

o Operation HOME! -No update.

o City of Las Vegas- No update.

o City of North LasVegas-. The City of North Las Vegas is working with Nevada Partners on the implementation of the
Stem Center. A large portion of ESG funding will be applied to Street Outreach. Outreach also received funding
from the Unsheltered NOFO.

o Clark County-No update.

o City of Henderson-. The City of Henderson is entering into the program year for CDBG. The team is currently
working on the CAPER. The city was allocated 40,000 is ESG funding. The funding will be applied to the Henderson
response team.

Next Meeting: November 13t



