Evaluation Working Group
Report to the Board
November 2023

Working Group: Evaluation Working Group
Champion: TBD
Meeting date, time, and location: November 13t (2" Mondays) at 9:00 am via WebEx
Attendees: Bitfocus: Kelly Robson; CCSS: Ashley Brown, Kristi Manning, Mary Cannizaro, PJ Moore; CLV: Gina Calendario; CNLV: Jaini
Christison; SafeNest: Christy Shannon; VA: Liz Jarman
Accomplishments - Action Items Completed:
e Review of the Gannt Chart
o The group discussed the GANNT chart of the Local Application Process.
Most action items on the GANNT chart have been completed.
Group will continue discussion on 2024 action items.
The group discussed mandatory training for CoC/ESG providers.
CCSS will meet to discuss how to move forward with trainings.
The team will develop smart sheet to track trainings taken by providers.
CoC team will log participants that have taken equity training provided by the HUD TA team by way of Board
meeting recordings.
e Jurisdictional Updates
o Operation HOME! -No update.
o City of Las Vegas- No update.
o City of North LasVegas-. No update.
a. Clark County- Applications for 24/25 ESG funding is delayed. Team will meet with County Management and report
back at next meeting.
o City of Henderson-. No update.
Next Meeting: January 8t
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