SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

=+ COMMITTEE & COC BOARD SUMMARY - FEBRUARY 2025

Continuum of Care (CoC) Board Last Meeting:2/19/2025

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e CoC Board Work Plan
o Lauren & Miguel met w/ TAs

= Being more accountable to general membership

e Building that relationship & confidence in the board
e Work on better communication
e Training - don't focus too much on this but focusing on those
items that are more impactful
= Making sure what is in the charter is actually being practiced
= Set a collective goal that everyone is working towards & rallies around
e Providers in the news
o Discussed Labor Law Violations of SNV CHIPS
o Motioned to discuss on next meeting if all agencies in this setting should be reviewed
by CoC Board

Coordinated Services Committee Last Meeting: 02/26/2025

Decisions within past month + Rationale

e Coordinated Entry Policy and Procedure Revamp Workgroup kick off 02/12/2025.

CE Assessment Data. 1300 individuals not referred to CE Queue. Agency Data Leads

received emails for clean up with process video.

Continue to partner with LTPT monthly and the other committees via Joint meetings.

Added two participants for our CSC Team

Flag Review to be re-initiated on 03/17/2025

CE 2.0 training being offered virtually and interactively with support of Bitfocus and the test

site on HMIS.

e Contract pending for CE Lead but Innovative Solutions have been attending CE P&P and
CSC meetings.

Other significant actions or focus areas:

Prepared to support CE Lead as an entity is onboarding.

Will be meeting once per month on the 4th Wednesday of month.

Joint Committee Meetings will be attended by Co-Chairs of the CSC.

CE Assessment Prioritization 2.0 Trainings will be set for January and February.

[Dated: March 10, 2025 List of Committee and Board Members jjgr_el



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

HMIS Steering Committee Last Meeting: 02/26/2025

Decisions within past month + Rationale

e Reviewed 3 New Agency Applications
e Reconsidered licenses for 7 applicants approved for access June - December

Other significant actions or focus areas:
e Continued work on New Agency Application Policy and Procedures

e Discussed licensing needs within the community and process for community agencies to
request additional licenses.

CoC Programs Committee Last Meeting: 2/24/25

Decisions within past month + Rationale

e 2026 PIT Count Date & Time
o January 29, 2026 with 6pm gathering for a 8pm start time
= Timing will allow for libraries to be closed & shelters to be full

Other significant actions or focus areas:

e PIT Planning
o Decided to remove areas from map annually to avoid sending volunteers to areas
without activity
= Conducting a full count, not random sampling
o Discussed including Laughlin, Boulder, Mesquite, Sany Valley

CoC Collaborative Applicant Highlights February 2025

Activities/Projects/Initiatives of Current Focus

e EdC Consulting CoC Project Monitoring Plan Began
o Plan proposal being put together
e Youth Homelessness Demonstration Program (YHDP) Awarded
0 Meetings with community members & HUD TA support continued
o Core team meeting established
o Began working on Community Coordinated Plan (CCP)
e Solving Homelessness 101 academy began

Other significant things to note:
e N/a




