SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

COMMITTEE & COC BOARD SUMMARY - JUNE 2025

Continuum of Care (CoC) Board Last Meeting: 06/25/2025

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e City of North Las Vegas & Clark County provided presentations on projects to address
homelessness
e Board members continued discussion on strategic planning and skillset training

Coordinated Services Committee Last Meeting: 06/25/2025

Decisions within past month + Rationale

3 Open seats.

Bitfocus State Analysis and Pro Services.

Eligibility Questions/Video sent out to community assessors

Case Conferencing/Matchers. Matchers suggesting summer pause for case conferencing.
NOT pausing Youth case conferencing only Adults.

e LTPT on pause while current state analysis pending.

Other significant actions or focus areas:.

e Joint Committee Meetings will be attended by Co-Chairs of the CSC.
e Working jointly with LTPT for CE Interim Assessment improvement and data clean up.

HMIS Steering Committee Last Meeting: 06/18/2025

Decisions within past month + Rationale

e Additional HMIS License Request process will occur every 3 months

Other significant actions or focus areas:
e Concluded policy development for requesting additional licenses based upon discussions.
e Continued review of completed activities on committee annual work plan.

e Continued developing a committee evaluation and setting benchmarks.

CoC Programs Committee Last Meeting: 6/23/25

Decisions within past month + Rationale

e First meeting of the month held virtual, second meeting will remain in person
o0 Help with attendance of those moving into different roles
o0 Both meetings will be in person beginning at the end of the year

Other significant actions or focus areas:

e PIT Planning

[Dated: July 2025 List of Committee and Board Members M



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

CoC Collaborative Applicant Highlights June 2025

Activities/Projects/Initiatives of Current Focus

e Youth Homelessness Demonstration Program (YHDP)
o0 Community Coordinated Plan (CCP) Part | approved
o Project applications submitted to HUD in esnaps

Other significant things to note:

e CoC Builds Application re-released
o City of North Las Vegas applied & Collaborative Applicant submitted application in
esnaps
e Provided presentation on NOFO Quarterly Spending Report to CoC Board




