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Continuum of Care (CoC) Board Last Meeting: 07/23/2025 

Decisions within past month + Rationale  
●​ N/A 

Other significant actions or focus areas: 
●​ Board members continued discussion on strategic planning and skillset training 
●​ New Board Members 

○​ Kim Jeffries - CEO of Campus for Hope 
○​ Alyson Martinez - Chief Clinical Officer at Las Vegas Rescue Mission 

 
Coordinated Services Committee Last Meeting: 07/23/2025 

Decisions within past month + Rationale  
●​ Discussed attendance and participation.   
●​ 3 Open seats. 
●​ HPS training in June 
●​ Discussed CE P&P Halt pending CE Lead Support 
●​ Bitfocus State Analysis and Pro Services. 
●​ Eligibility questions added to the CE Interim assessment  

Other significant actions or focus areas:. 
●​ Joint Committee Meetings will be attended by Co-Chairs of the CSC. 
●​ Working jointly with LTPT for CE Interim Assessment improvement and data clean up. 

. 
 
HMIS Steering Committee Last Meeting: 07/17/2025 

Decisions within past month + Rationale  
●​ None 

Other significant actions or focus areas: 
●​ Concluded developing a committee evaluation and setting benchmarks. 

●​ Began developing new work plan. 

 
CoC Programs Committee Last Meeting: 07/28/25 

Decisions within past month + Rationale  
●​ Provide the CoC Board with a copy of PIT Planning Worksheet moving forward 

Other significant actions or focus areas: 
●​ PIT Planning 

o​ Emailed shelters a memo on behalf of CoC Director & Committee asking for 
assistance in PIT 

Dated: July 2025​ ​ ​ ​ ​ ​ ​ List of Committee and Board Members Here 
 

https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing


 
 

o​ Drafting letter to non-CoC funded agencies for assistance  

 
CoC Collaborative Applicant Highlights  July 2025 

Activities/Projects/Initiatives of Current Focus 

●​ 2025 Local Competition 
o​ HUD provided update on new areas of focus  

▪​ treatment and recovery, reducing unsheltered homelessness, reducing 
returns to homelessness, and increasing the earned income of 
participants 

▪​ NOFO will seek to provide opportunities for new types of projects 
including street outreach and transitional housing programs 

o​ waiting on further instructions  
Other significant things to note: 

●​  
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