SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD
MEETING MINUTES
September 24, 2025

In attendance:

Alyson Martinez, Las Vegas Rescue Mission
Amy Jones, Social Service provider

Angela Ranck, HMIS Lead

Arcelia Barajas, City of Las Vegas

Dr. Albert D. Chavez, Campus for Hope

Brenda Barnes, CoC Director, Collaborative Applicant
Davion Smith, Youth Action Board

Donica Martinez, Lived X Consultants
Elizabeth Jarman, Veterans Administration
Jamie Sorenson, Clark County, NV

Kevin Murray, SilverSummit Health plan

Kim Jefferies, Campus for Hope

Lauren Boitel, ImpactNV

Lisa Corrado, City of Henderson

Martin Castro, Lived X Consultants

Miguel Davila Uzcategui, Community Advocate
PJ Moore, Coordinated Entry Lead Entity
Wilson Ramos, City of North Las Vegas

Absent:

Agenda Item 1. Call to Order.
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 3:00 p.m. on Wednesday, September
24" 2025, via teams.

Agenda Item 2. Approval of the minutes from the September 10, 2025 SNHCoC Board meeting; for possible action.
A motion was made to approve the minutes. The minutes were approved.

Agenda Item 3. Approval of the Agenda with the inclusion of any emergency items and deletion of any items; for possible action
A motion was made to approve the agenda. The motion was approved.

Agenda Item 4. Strategic Planning and Skillset Training; for possible action.

Board members continued discussions on the Strategic Plan, outlining several key goals and action items. These include developing,
adopting, and implementing the plan; conducting in-person surveys during Membership Meetings to gather feedback on topics and
needs; and creating a calendar of events, speakers, and sponsorships. The Board also discussed hosting an event to clarify roles, build
capacity, and encourage peer exchange. Additional priorities include expanding the community listserv to encompass all providers,
developing a plan to assess user experiences through methods such as client feedback loops or secret shopper exercises, and reviewing
work from the Coordinated Services Committee. Members also considered holding listening sessions, incorporating elements from the
System of Care report developed by Consilience consultants, and establishing a process to monitor and address emerging challenges
and trends. The plan will include a centralized system for capturing, measuring, and reviewing data.

Agenda Item 5. Receive a report on the activities of the Continuum of Care Committees; for possible action
Tabled until the October 8™ meeting.
Agenda Item 8. Identify emerging issues to be addressed by staff or by the Board at future meetings, and direct staff accordingly

No updates were provided.

Agenda Item 9. Adjournment
Meeting was adjourned at 5:00 pm.



