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Continuum of Care (CoC) Board Last Meeting: 07/22/2026

Decisions within past month + Rationale

e The Board received an update on the 2026 NOFO.

e The Board voted to approve the proposed Governance Charter revisions and forward them to
the Membership for consideration and approval.

e Brenda Barnes, Board Member, CCSS, provided several federal and administrative updates
for the Board. An overview was given of recent action by HUD involving the Los Angeles
Homeless Services Authority (LAHSA), noting that HUD has suspended future federal funding
pending investigations into allegations related to financial management, internal controls,
conflicts of interest, and false certifications.

Other significant actions or focus areas:

e The Board will continue to receive updates regarding the 2026 NOFO.
e Board members were reminded to submit their biographies to staff for inclusion on the Help
Hope Home website.

Coordinated Services Committee Last Meeting: 07/22/2026

Decisions within past month + Rationale

e  RISE launch July 20, 2026.
RISE- pilot and survey. 150 ish assessments in HMIS. 30 day survey for current RISE.
o Will get meeting with OH/Betterment etc for lower vulnerability design.

e  HPS Training is happening with the HPS Train the Trainer team. Campaign to utilize language more
within our professional daily interactions. Take back to own agency. CE Flyer. “Fall into HPS”
Nominate HPS hero. CoC Member meeting and recognize folks who are using and successful.

e Planning out dates for CE Training but HHH email sent with document for supporting transition.

e Create case manager document will be developed and added to HHH. M

Other significant actions or focus areas:

e RISE implementation and monitoring begining.

HMIS Steering Committee Last Meeting: 07/15/2026

Decisions within past month + Rationale

e New Agency Applications — approved 2
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Other significant actions or focus areas:
e Finalized the 2026/2027 workplan
e Started analysis of PIT and HIC data

CoC Programs Committee Last Meeting: 07/27/26

Decisions within past month + Rationale

o n/a

Other significant actions or focus areas:

e Discussed ESG Monitoring
e Received an update on the 2026 NOFO.
e Committee held a preliminary discussion on the PIT

CoC Collaborative Applicant Highlights July 2026

Activities/Projects/Initiatives of Current Focus

o CoC Team shared the results of the 2026 Board and Core Committee Election.

o Shelly Johnson, CCSS, shared that the collaborative applicant is seeking
community members to serve on the scoring and ranking team and requested
interested parties to sign up or reach out via email.

Other significant things to note:
o N/a




