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Continuum of Care (CoC) Board Last Meeting: 09/23/2026

Decisions within past month + Rationale

The Collaborative Applicant provided an update on the FY26 NOFO and project priority list

o The Board was informed that funding previously awarded to The Cupcake Girls could no
longer be included in the local competition because the program had dissolved. As a result,
the community’s Annual Renewal Demand (ARD) will decrease by approximately $140,000.
HUD identified a potential process for recovering the funding for the community; however, the
process cannot be completed during the current local competition and is not guaranteed.

o The Board reviewed the priority list for the 2026 NOFO.
The Board voted to approve the priority list and authorize the collaborative applicant to submit
the application on behalf of the Continuum of Care.

o The HMIS Steering Committee provided an overview of the 2026 Point-in-Time (PIT) Count
data and its role in understanding homelessness in Southern Nevada.

o Keishmer Cardoso, CCSS, presented the 2027 PIT methodology to the Board for approval

o The proposed 2027 PIT Count methodology was presented to the Board for formal approval.

Other significant actions or focus areas:
e The Board voted via email to approve the 2027 PIT Count methodology.

Coordinated Services Committee Last Meeting: 09/23/2026

Decisions within past month + Rationale

e CoC Chairs. Will be email vote. Meg willing. Kelly still committed.

e Board Meeting and Presentation

e CE/HPS Training Updates. RISE In the implementation and Monitoring stage.
e Cognitive Functioning Question added with character structure minimized.

e SAVE Update — Still on hold with USCIS.

e P&P — With LTPT. Drafts will be followed up with to CSC.

e Case Conferencing Relaunch — meetings have started and will likely be begining of new year.

Other significant actions or focus areas:

e  There will be only one assessment for the community.
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HMIS Steering Committee Last Meeting: 09/16/2026

Decisions within past month + Rationale
e New Agency Applications — approved 3

Other significant actions or focus areas:
o Continued review and analysis of PIT and HIC data
o Prepared presentation materials for Board presentation

o Presented data to the Board

CoC Programs Committee Last Meeting: 09/28/26

Decisions within past month + Rationale

o n/a

Other significant actions or focus areas:

o Methodology passed by the Programs Committee.

o Keishmer will put together a presentation and present to the Board at the September
Board meeting

o Committee will present at the October 14" Southern Nevada Frontline Learning Collaborative.

CoC Collaborative Applicant Highlights April 2026

Activities/Projects/Initiatives of Current Focus

o Monitoring for CoC Funded recipients
o Ongoing

o Preparing for 2026 NOFO
o Reaching out to recipients to gather information & data for merit reviews
o Preparing CoC Board with possible funding restrictions & requirements

Other significant things to note:
o N/a




